
 
 
 
 
 

Annual Parochial Church Meeting 
Wednesday 25 April 2012 

St Peter’s Church, Caversham 
 
 
1. Apologies for absence:  John & Linda Roach, Kathleen & John Hardy, Georgina Laverick, Sabita Clark, Rev 

Marion Pyke, Peter & Lorraine Vallance, Sean & Jackie Holmwood, Anna Carpenter, Linda Shannon, Emma Tear, 
Patrick & Margaret Baily, David Salisbury 

 
2. Minutes of previous meeting 

a. APCM 2011.  Acceptance proposed by Stewart Bolton, seconded by Richard Purkis.  Approved nem con 
 
3. Matters arising.  None 
 
4. Reports 

a. Electoral Roll   Caroline Smith 
b. Activities of PCC   Caroline Smith 
c. Parish Finances   Stewart Bolton 
d. Churchwardens   Peter Stratton, Tony Walker, Ann Deane 
e. Deanery Synod   Mike Eggleton 
f. Properties    Tony Walker 
g. Church House   Nigel Smith 
h. Website    Mark Carpenter 
i. Safeguarding   Dan Tyndall 
j. Kidmore End Primary School Joanna Moriarty 
k. Churches Together in Caversham John Cooke/Jeremy Tear 
l. Caversham Consolidated Charities Mike Eggleton 
m. Fresh Expressions   Jeremy Tear 
n. REinspired Caversham  Dan Tyndall 
o. Health & Safety   Richard Havelock 

 
All reports read out as above.  All except Safeguarding are available on the Parish website 
 
Reports - Comment and Q & A 
 
4c. Parish Finances.   
Dan Tyndall thanked Stewart Bolton for the accounts which Dan said is a huge piece of work. 
Q How healthy are parish finances? 
A Stewart Bolton advised that the finances are in a strong position but he is loathed to see lots of money tied 
up and not being used. 
Q The money invested in stock market - in general what type of investment is it? 
A Stewart Bolton advised that our invested money is with CBF Church of England Funds which are ethically run 
medium risk investments 



Q Why did St Margaret have so much cash in the bank at the end of 2011? 
A: Stewart Bolton advised that they received a large legacy and a grant late in 2011 and were due to spend the 
money on roof repairs early in 2012. 
Approval of the accounts proposed Pat Williams, seconded Sonia Higgs.  Approved nem con 
 
4d. St Margaret’s Church 
Keith Knee-Robinson advised that in the churchyard at St Margaret’s there is one full burial place and about 20 
Cremated Remains spaces left 
 
4d. St Peter’s Church 
Q As St Peter’s is a riverside parish why doesn’t it have Riparian rights to the river and mooring rights? 
A unknown 
 
4g. Church House 
Dan Tyndall thanked Nigel Smith for chairing the Church House Committee 
Q What is the length of commercial tenancies? 
A 10 years 
Q Are there any future plans for a lift? 
A Yes but it is very expensive so we have held back.  If we are putting Church House to full use then a lift is 
required but commercial reality might bite us. 
 
4h. Website 
Q What is the Parish’s policy on publishing photos of children? 
A We ask permission for children and we ask at services to ensure that people have chance to opt out 
It was suggested that the Parish should write and publish a policy.  This will be actioned by the PCC. 
 
4i. Safeguarding 
There is no written report on the website for Safeguarding.  Dan Tyndall gave a report. 
Last year a small team, lead by Alex Byrne, put together a Child Protection Policy for the Parish.  Alex's 
departure from the Parish has left significant hole.  However, child protection is now morphing into a 
Safeguarding policy which protects vulnerable adults as well as children.  We are waiting for details of the new 
policy from Diocese.  There will be a meeting in May to move this forward. 
 
4j. Kidmore End Primary School 
Dan Tyndall thanked Joanna Moriarty for her work as chair of Governors at Kidmore End Primary School. 
 
4l. Caversham Consolidated Charities 
Mike Eggleton advised that no money had been requested from the fund in the last year and asked those 
present to note that if anyone are aware of someone who needs practical financial help, via a third party, then 
money is available 
It was suggested that the charity bought a van to assist with its work which would also advertise its existence as 
a similar charity in Tilehurst has a van and it is well used. 
 
Dan Tyndall thanked all those who had prepared reports for the meeting. 
 

5. Election of members to the PCC.  Linda Shannon (St John), Ralph Taylor (St Margaret) and Anne Elgeti (St Peter) 
have completed their term of office on the PCC.  Dan Tyndall thanked them for their input over the last year.  
The nominations for this year were Ralph Taylor (St Margaret), Jenny Hicks (St John) and Heather Gale (St 



Peter).  All were elected to PCC unopposed to serve for 3 years.  There is still one vacancy for St Margaret’s 
Church. 

 
6. Appointment of Sidesmen.  The sidesmen for the Parish were read out.  Ken Soden asked to be removed from 

the list for St Peter’s and Sue McQueen was added to the list for St Peter’s.  Approved nem con. 
 

7. Appointment of an Independent Examiner.  Stewart Bolton proposed that we continue to retain the services 
of M.J. McAllister, ACA of Chantrey Vellacott DFK.  Approved nem con. 

 
8. Generous, life-giving, inclusive and growing:  Rev Dan Tyndall, Rector. 

We are now two years into our new parish and much has been achieved. However, a lot of what has been done has been 
behind the scenes: we have structures in place for the governance of the parish and the churches to provide as light a 
touch as possible; we are developing groups and teams with clear terms of reference about what we are hoping they will 
achieve; the legal policies we must have are being talked about and set in place. None of this is very sexy stuff, but it is all 
foundational is we are bring about our main aim of three thriving and growing churches. 

Now the next phase of development is under way. The Mission Action Plan is bringing our thoughts together from across 
the three churches. The Plan will ask how we, as a parish,  can best support the churches so that they can thrive even 
more. Underneath that lies a more fundamental question: what is the parish (rather than the churches) for; what do we 
want this overarching structure to be doing? This new plan should be complete by the summer and will outline our hopes 
for the next five years. 

Alongside this work things are developing and we have begun to get greater clarity about the distinctive nature of each of 
our three churches. St John’s is a neighbourhood church, focussing on its local community and seeking to grow by 
engaging with people in the area. St Peter’s is a gathered church, focussing on liturgy and learning and seeing to grow by 
offering hospitality to those who cross the threshold. And St Margaret’s is a pilgrim church, focussing on companionship 
and seeking to grow by embracing others along the journey of faith. Of course, this does not mean that you only get 
companionship at St Margaret’s or engagement with the local community at St John’s. All of our churches are working on 
many different levels to build the kingdom of God, but it is becoming clear that these three elements mark a 
distinctiveness for each church which enables us to talk about the three churches to our friends and helps us paint a 
clearer picture of each church on the website. 

Alongside this our mission activity continues to grow. The church was packed on Easter Day at St Margaret’s, Keith & 
John’s H+ course was the only course that happened in Lent and relations with Mapledurham House continue to improve. 
St Peter’s had a fabulous week in the lead up to Christmas and the Three Hours on Good Friday was extraordinary. St 
John’s is continuing to see a growth in its Sunday Club and is working at different service styles for different occasions.  

And that’s not all. Church House has had a significant upgrade and decoration; REinspired Caversham is growing by leaps 
and bounds; and the Lower Caversham Community Partnership is exploring the possibility of opening a community café in 
St John’s church.  Then across the parish more good things are happening: a concentration of pastoral care is being much 
appreciated; the day trip to Westminster Abbey was a huge success; and the Sunday Supplement series has had a great 
start with Lionel Blue. 

There are, nonetheless, continued challenges that we (as all churches) face: society is very different to 20 years ago, even 
10 years ago; people are more likely to make ‘friends’ on Facebook then in person; people exercise choice much more 
readily; and fewer people are in the habit of attending church.  

But there is a real spiritual hunger out there as well: there is an ever increasing general interest in spirituality; and we are 
seeing a rise in the numbers of weddings and baptisms, but more importantly I am struck by the number of people who 
come for weddings and baptisms who are clearly looking for meaning in life and searching for a place to belong. Alongside 
that we are getting an increasing number of people who are just starting to come to church: “Today was the day I just had 
to come.” 

I think sometimes we can feel that all our effort is going into the structures of the parish – devising a new group – setting 
up a new team. And whilst those things are important, because they provide the necessary support to the churches, it is 
important to remember that those groups only exist to help the churches grow and thrive. 



But growth is not just about numbers, either figures in the bank account or bums on pews. Growth is about confidence in 
our faith, in our churches and in ourselves as disciples of Jesus. Growth is about an increasing spark of intrigue in what it 
means to be a follower of Christ and wanting to learn more. Growth is about developing networks of companionship 
within the churches and beyond that enable others to see something of Christ in us. Growth is about increasing the 
engagement of our churches with other people and with groups & institutions so that we can love and serve our 
neighbours following the example of Christ. 

These are the activities that are happening in our churches. These are the signs of the Kingdom in our parish. These are the 
signs of God’s generous, inclusive and life-giving love for all his people. Let us thank God for all that is good here in our 
parish; and let us thank one another for making it happen. 

  

9. Any other business 
There was a question concerning the process of appointing the new Archbishop of Canterbury.  The process 
was explained by Steve Jenkins 
 
Q Has there been an progress on appointing a new minister for St Margaret’s Church? 
A Dan Tyndall advised that an advert will be going out shortly and interviews will be set once the interview 
panel has been appointed 
 
Q At last year’s APCM the Church Leadership Teams were appointed. Are we doing that this year? 
A It is an oversight that this has not been covered at this year’s meeting and will be included next year 
 
Meeting closed 21:52 with the Grace 


